Cleckwork Recruitment

Permanent & Temporary Recruitment
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UNDERSTANDING DIFFERENT TYPES OF
RECRUITMENT OPTIONS: FINDING THE RIGHT
FIT FOR YOUR BUSINESS

Recruitment is not a one-size-fits-all process. Different businesses have different hiring
needs, and choosing the right recruitment model can make all the difference in securing top
talent efficiently and cost-effectively.

1. Retained Recruitment

How It Works: Retained recruitment involves a company paying a recruitment agency an
upfront fee to conduct a dedicated and comprehensive search for candidates. The agency
works on an exclusive basis, meaning they are the only recruiter handling the vacancy.

When It's Used:

e Hiring for senior, executive, or highly specialised roles.
e When a business requires a thorough, high-quality search process.
e When confidentiality is needed in the hiring process.

Advantages:

e Ensures commitment from the recruiter, leading to a dedicated search.
e Provides access to high-calibre candidates, including passive job seekers.
e Offers a structured and strategic approach to recruitment.

Disadvantages: X Requires an upfront financial commitment. X Typically more expensive
than other recruitment models. X Can take longer to complete due to the detailed search
process.



2. Exclusive Recruitment

How It Works: Exclusive recruitment means a business works with only one recruitment
agency for a particular role or set of roles. Unlike retained recruitment, there is no upfront
payment, but exclusivity ensures the agency’s full attention on the vacancy.

When It's Used:

e When businesses want a more focused approach without engaging multiple
agencies.
e For mid-to-senior level positions where finding the right fit is crucial.
e When a company values a strong partnership with a recruiter.
Advantages:

e Encourages a deeper relationship between employer and recruiter.
e Streamlines the hiring process by reducing competition between agencies.
e Often results in better candidate quality due to a more focused search.

Disadvantages: X If the chosen agency is ineffective, the hiring process may be delayed. X
Limits access to candidates that might be available through other recruiters.

3. Hourly or Project-Based Recruitment

How It Works: Instead of paying per placement, businesses pay for a recruiter’s time
(hourly) or for a set project fee to handle specific recruitment tasks such as sourcing,
screening, or interviewing candidates.

When It's Used:

e For businesses needing assistance with only part of the recruitment process.
e When hiring multiple roles and looking for cost-effective solutions.
e For startups or SMEs with limited recruitment budgets.

Advantages:

e Cost-effective for companies needing support without full recruitment services.
e Provides flexibility to scale services up or down based on needs.
e Suitable for short-term projects or seasonal hiring.

Disadvantages: X Costs can add up if the hiring process takes longer than expected. X
Requires businesses to manage certain aspects of recruitment themselves.



4. Temporary/Contract Recruitment

How It Works: Temporary or contract recruitment involves hiring staff for a fixed period or
specific project, typically through a recruitment agency that handles payroll and compliance.

When It's Used:

e To cover seasonal peaks, maternity leave, or staff shortages.
e When businesses need specialist skills for short-term projects.
e To trial employees before offering permanent positions.

Advantages:

e Provides flexibility to scale workforce up or down as needed.
e Reduces long-term salary commitments and overhead costs.
e Quick access to skilled workers for immediate needs.

Disadvantages: X Temporary staff may not be as invested in company culture. X Higher

costs per hour compared to permanent staff due to essential agency fees. X Potential for
disruption if frequent turnover occurs.

5. Flat-Fee Recruitment

How It Works: Employers pay a set fee for recruitment services rather than a percentage of
the hired candidate’s salary. This model is often used for volume hiring or lower-level
positions.

When It's Used:

e When hiring for multiple roles within a short timeframe.
e For businesses looking to control recruitment costs.
e When the hiring process is relatively straightforward.

Advantages:

e Predictable costs, making budgeting easier.
e Can be more cost-effective than traditional percentage-based fees.
e Works well for high-volume recruitment needs.

Disadvantages: X May not be ideal for senior or specialised roles requiring in-depth search.
X Less flexibility if additional services are needed beyond the initial agreement.



6. Subscription-Based Recruitment

How It Works: Companies pay a monthly or annual subscription fee for ongoing recruitment
support, which can include candidate sourcing, screening, employer branding, and

consultancy.

When It's Used:

e Businesses with continuous hiring needs.
e Companies wanting to outsource recruitment to reduce HR workload.
e Startups or scale-ups looking for cost-effective long-term solutions.

Advantages:

e Provides a consistent pipeline of candidates over time. Often more affordable than
hiring an in-house recruitment team. Offers ongoing employer branding and talent
attraction support.

Disadvantages: X May not be cost-effective for companies with infrequent hiring needs. X

Requires a long-term financial commitment. X Limited flexibility if hiring needs fluctuate

significantly.

Choosing the Right Recruitment Model for Your Business

Selecting the right recruitment approach depends on various factors, including budget,
hiring frequency, job seniority, and the level of expertise required. Here’s a quick summary
to help guide your decision:

Recruitment Model

Best For

Key Advantage

Key Disadvantage

Retained
Recruitment

Executive & specialist
roles

High-quality, dedicated
search

Higher cost & longer
process

Exclusive
Recruitment

Mid-to-senior level
hiring

Strong recruiter
partnership

Limited to one agency

hiring

solutions

Hourly/Project- SMEs, startups, project . . Can become expensive
y/Proj Ps, proj Flexible & cost-effective . P
Based work over time
Seasonal/short-term Immediate workforce
Temporary/Contract / Higher hourly costs

Flat-Fee Recruitment

High-volume hiring

Predictable recruitment
costs

Less suited for senior roles

Subscription-Based

Continuous hiring needs

Ongoing recruitment
support

Requires long-term
commitment




Each recruitment model has its benefits and challenges, so businesses should assess their
hiring needs carefully to determine the most effective approach.

If you’re unsure which recruitment method is best for your business, Clockwork
Recruitment can help you navigate your options and find the right fit. Contact us today to
discuss how we can support your hiring needs!



